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New fields will represent 50% of NCS production come 2035 — significant exploration volumes

needed to combat the decline

NCS O&G production by current field status
Thousand barrels of oil equivalents per day
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Aggressive guiding from NCS’s largest player require massive effort to materialize

NCS O&G production by current field status
Thousand barrels of oil equivalents per day

4500

4000

3500

3000

Base production and ongoing projects
1,000 mboepd secure high production into the 2030s

900

Organically sustaining 350-400 kboepd

Production outlook . '
MBOE/D <> -

2500

o0 1386 ~1400 Sk, . jz é‘AkerBP L ~50%
el B B B Bl Sy ..
1000 ~

~50%

2021 2022 2023 2024 2025 2026 2027 2028

500

2015 2020 2025 2030 2035

Source: Rystad Energy research and analysis; Rystad Energy UCube

19 P EISE e . RystadEnergy




Exploration and IOR is a key part of the strategy to deliver on targets

NCS O&G production by current field status
Thousand barrels of oil equivalents per day

\g

equinor %
4500 Equinor guided * (...)ambition to drill 6-9 wells with
production indexed new ideas every year. (...). But we
4000 fo NCS total 2025 see that there are fewer and fewer
12% above RE players on the shelf who are willing
2500 base case to take that risk (...). Slightly below
. 30% of 2035 production from
exploration
3000 » Up to 75 tie-backs coming decade
2500
@ .
2000 & AkerBP & var energi
1500 M&A/expl. Exploration
1000 IOR/disc's/ILX CEm 3P
Early Ph Proj.
500
0 Base
2015 2020 2025 2030 2035 Base
Note: M&A and exploration are both guided with significant uncertainty (shaded contribution for both AkerBP and VaarEnergi in communicated charts)
Source: Rystad Energy research and analysis; Rystad Energy UCube
2030 2030

20 RystadEnergy




RystadEnergy

Setting the scene — halting decline is the industry’s biggest task
NCS outlook



RystadEnergy

Setting the scene — halting decline is the industry’s biggest task
NCS outlook

4500
4000
3500
3000
2500
2000
1500
1000

500

2015 2020 2025 2030 2035



Continued high exploration activity over the last decade, but with less volumes discovered driven
by higher share of ILX and poor frontier results

Number of exploration wellbores? Discovered volume by current field status, mmboe
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Comeback in sanctioning activity expected in the next years with subsea projects dominating —
significant sanctioning risk driven by lower commodity prices and increased costs

Sanctioned projects split on the NCS by sanctioning year®

# of projects
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High degree of uncertainty going forward

Several projects have been deferred this year, with
fewer Plans for Development and Operation
(PDOs) submitted than anticipated

777

I Vi

[ ] Gy
I [
I N _ I
I N G [
I N I I
I N N o
I N I I B e
I N I I I e
I N I I e
I N I I I B e
I N N I I B e e
. B B ¥ B ®H E B W O
. B B ¥ B ®H ® B W O
| B ®§ §¥ §®§ B N ¥ ®
I D D D S D D e e
2022 2023 2024 2025 2026 20273 2028 2029 2030

B ccs

1) Sanctioning year represents the year of PUD approval, 2) Assuming Isflak, Skred and Drivis Tubaen is one PUD for the Johan Castberg Cluster 1, 3) Assuming one PUD for assets in Ringvei West development project (including Grosbeak,

Swisher, Rover North, Toppand, Kveikje, Heisenberg and Mulder). Source: Rystad Energy research and analysis; Rystad Energy UCube
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res s

Original reserves from existing fields have grown between 0.5%-0.8% per year since 2000, adding
billion of barrels to producing fields

Remaining reserves, 20251

n Growth in Norwegian reserves indicate a CAGR of 0.8% 69427049
B Lliquids
. Gas

Original oil reserves, 2000 Evolution of original oil reserves Original oil reserves, 2019

Million boe Billion boe Million boe

Statfjord 3,566 Statfjord 3,645
atfjore ] 1
Ekofisk TN 3,437
Ekofisk I 2870 o . o
Oseberg T 2,179 —1
Gulliaks [T 2,017 Gulliaks T 2435
snore T 1417 Snorre TN 1350
Heidrun T 1156 Heidun T 1252
Valhall T 939 Valhall I 1.002
Draugen I 718 Draugen T 951
Asgard T 773

Increase since 2000

Asgard I 711
Elzﬂsk = o Eldfisk I 69
Nome [ 534 Nome HJ 5%
Ula I 480 II
paider W 42 1" Bl Growth in Norwegian North Sea reserves indicate a CAGR of 0.6%
Veslefrikk ] 343 19.

Brage ] 303
Statfjord Nord ] 287 . - - -
“ JorT ‘;’ g s Original gas reserves, 2001 Evolution of original gas reserves Original gas reserves, 2023
ordis Bef Tof ;5
Gyda [ 224

Statfiord @st J 217
Njord ] 138 Ekofisk §141 Ekofisk v, 5314
Embla | 83 ] Oseberg 3,142 187 Oseberg — 1,685
Hod | 50 ! statfjord 2,063 - statfiord m— 3,079
Heimdal | 43 | | Eldfisk 1,598 - 7-. Eldfisk 1 1,656 Decrease since 2001
Gungne | 19 2000 Valhall 905 .’Z _ .-J — Valhall % 1077 \
Gullfaks 782 l— WA,y — // Gullfaks mml 815 Inerease since 2001
e ] Gungne M 355 163_| e Gungne = 573
Snorre W 314 — 05% Sharre ® 235
Embla W 234 // Embla X 202
Tordis 1 147 Tordis 181
Statfjord @st 1 143 Statfjord @st 1 203
Ula 131 Ula 136
Balder 101 Balder § 93
Statfiord Mord 1 98 IStatfiord Nord | 84
Brage | 90 Brage 1166
Hod | 55 o Hod 193
2001 2010 200 2023

* Fields in the Norwegian North Sea which began producing in 1996 or earlier and had data available threughout the entire period are included
* Troll excluded due to its unique size

e —" North Sea, NO  Barents Sea, Norwegian Sea,
NO NO

1) Excludes undiscovered volumes
Source: Rystad Energy UCUbe, NPD
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Massive potential identified through various EOR measures

Potential from various EOR measures

WAG with
hydrocarbon
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Massive potential identified through various EOR measures — where does Al and data sharing sit?

Potential from various EOR measures

Potential range for various measures Cumulative contribution from technologies
Billion barrels of oil equivalents Billion barrels of oil equivalents
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Source: The Norwegian Petroleum Directorate (NPD) 2019
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res s

Majority of reserves are centered around large hubs — ownership differs significantly

Remaining reserves by project (oil vs gas), 2025

Ownernship by company

Johan Sverdrup, NO Troll, NO

Oseberg, NO

Johan Castberg, NO Snohvit, NO

Gullfaks, NO S""Te NO
Balder/Ringhorne, NO
Aasgard FPSO, NO

Visund, NO

Ormen Lange, NO
Ekofisk, NO

Wisting, NO
Heidrun, NO

Krafla/Askja (Yggdrasil), NO
Edvard Grieg, NO

Valhall, NO

Goliat, NO

North of Alvheim (Yggdrasil), NO 5 Skarv, NO
Dvali Eldfisk, NO

. . . Tyrihans, NO O¥@'™ No
Lille Frigg (Yggdrasil), NO ' Fram, NO
Kristin, N Niord, NO

Victoria, NO

Linnorm, NO
Breidablikk, NO

Tommeliten, NO

Irpa (Asterix), NO
Peon, NO Grane, NO

Martin Linge, NO

Alvheim FPSO, NO
Fenris (King Lear), NO

Kvitebjorn, NO

Gina Krog, NO
Aasta Hansteen, NO Oseberg South, NO

Gjoa, NO

Draugen, NO
Statfjord, NO
Afrodite, NO
Gudrun, NO

Vega, NO

Alta, NO
Grosbeak, NO
Halten East, NO
Gro, NO

Norvarg, NO
Norne FPSO, NO

Ivar Aasen, NO
Atlantis, NO

Valemon, NO

Sleipner, NO
Fulla (Yggdrasil), NO

Noatun, NO
Garantiana, NO

Kjottkake, NO
Brage, NO

Fenja, NO

Symra, NO
Orn, NO
6605/6-1S (Haydn), NO Maria, NO
Berling (Hades-Iris), NO
Alve North, NO

Hod, NO

Slagugle, NO Dugong, NO
Gohta, NO Tordis, NO
. Warka, NO
Mistral South, NO Nova, NO Oswig, NO
Mim, NO '

Apollonia, NO
Eirin, NO

Statfjord East, NO
Duva, NO
Bestla, NO

Tyrving, NO
Svalin, NO

Alve, NO
Tornerose, NO Trym, NO

Busta, NO
Statfjord North, NO

Trestakk, NO
6507/2-6 (Storjo), NO Yme, NO
1dun North, N0 Mikkel, NO Beta, NO
Tor, NO '

Galtvort, NO

Ula, NO
Aurora, NO

Syrah, NO
Bamse, NO
Ringhorne East, NO

6407/1-7, NO
Hyme, NO

Sigyn, NO

Embla, NO Shrek, NO
Bauge, NO
Hanz, NO
Volund, NO
Vilie, NO Skogul, NO
Sygna,NO  V'U&
Marulk, NO ! Tune, NO
Gimle, NO '

Tambar East, NO
Rolvsnes, NO
Sindre, NO

Morvin, NO
Gungne, NO
34/8-7, NO

Oseberg East, NO
Oda, NO
Byrding, NO

Source: Rystad Energy UCUbe
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SDISC DIGITALISATION — INDUSTRIALISATION — STANDARDISATION - COLLABORATION

SUMMARY OF PANEL DEBATE AT DISC SHOW & TELL 2025

Background & Context

The Panel Debate “Industrial Transformation — From silos to shared value” was moderated by

Linn Katrine Hgie.

Introduction presentation “Halting the decline — our biggest task ever” was given by Markus

Neevestad, Rystad Energy

& AkerBP equinor ‘.-‘ k= AkerSolutions 3aibel



https://miro.com/app/board/uXjVJz3P7Ro=/?share_link_id=914188686444

SDISC DIGITALISATION — INDUSTRIALISATION — STANDARDISATION - COLLABORATION

SUMMARY OF PANEL DEBATE AT DISC SHOW & TELL 2025

Panelists

» Pal Eikeseth — EVP, Aker Solutions

* Borghild Lunde - EVP Aibel

* Torgeir Stordal - Director, Norwegian Petroleum Directorate
* Kjartan Brekke — Project Director, Aker Solutions

* Yngve Nilsen —Senior Advisor, Offshore Norge
 KarlJohnny Hersvik - CEO, Aker BP

« Ashild Hanne Larsen - VP, Equinor

 Markus Neevestad — Senior Partner, Rystad Energy
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SDISC DIGITALISATION — INDUSTRIALISATION — STANDARDISATION - COLLABORATION

SUMMARY OF PANEL DEBATE AT DISC SHOW & TELL 2025

Key Highlights from Markus Neevestad Presentation
* Halting the decline is the industry's biggest challenge
* NCS production projected to decline 30% by 2035
* New fields must account for 50% of production by 2035

* Exploration and IOR are critical to meet targets
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SDISC DIGITALISATION — INDUSTRIALISATION — STANDARDISATION - COLLABORATION

SUMMARY OF PANEL DEBATE AT DISC SHOW & TELL 2025

Industry Challenges

e Significant gap between operator ambitions and realistic projections
* High uncertainty in exploration results
* Costinflation and commodity price volatility

« Complex ownership and data-sharing barriers

& AkerBP equinor ‘.-‘ k= AkerSolutions 3aibel
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SDISC DIGITALISATION — INDUSTRIALISATION — STANDARDISATION - COLLABORATION

SUMMARY OF PANEL DEBATE AT DISC SHOW & TELL 2025

Panerl Discussions — Key Themes

* Collaboration and interoperability are essential

* Data sharing and Al can unlock efficiency

e Standardization is critical for digital transformation

* Decision-making processes are too slow and hierarchical

* Need for cultural shift and trust in new ways of working

& AkerBP equinor ‘.-‘ k= AkerSolutions 3aibel
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SUMMARY OF PANEL DEBATE AT DISC SHOW & TELL 2025

Notable Quotes

* 'What got us here won't take us forward’
* 'We over-design and over-optimize - it's time to simplify’
* 'Data has novalue if stuck in silos’

* 'We need sandboxes for innovation while maintaining safety’
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https://miro.com/app/board/uXjVJz3P7Ro=/?share_link_id=914188686444

SDISC DIGITALISATION — INDUSTRIALISATION — STANDARDISATION - COLLABORATION

SUMMARY OF PANEL DEBATE AT DISC SHOW & TELL 2025

The Way Forward

* Establish joint digital platforms (e.g., Cooperate initiative)
* Accelerate implementation of standards and Al readiness
* Focus on efficiency and extending asset life

* Experimentin smaller pockets —accept incremental innovation
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